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Situational Leadership

Target Audience

• Managers

• District managers

• All managers  that manage teams

You Will Learn

• To deepen the understanding of behavioral models

to manage and develop ones collaborators 

• Develop knowledge of strategies for coaching and

leadership to increase the efficiency of

collaborators and hold them accountable in their development

• Adapt one's management and leadership style to the maturity level of the collaborator

Topics

• Introduction to Team Management

• The fields of management and leadership

• The notion of power - the relationship of authority

• The situational model of development - know how to diagnose and adapt one's leadership 

style 

• Motivation 

• Coaching and conversing

Training Methodology

• 2 days with :

• Theoretical sequences 

• practical simulation workshops

• Self-diagnostic test of your leadership style


