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“We optimize the performance of people and the value of actions to maximize the selling process.”

Stock Management

Target Audience

• Pharmacists

• Pharmacy Technicians

You Will Learn

• Inventory and inventory turnover, product

segmentation, inventory costs

• Supplying and managing orders

• Managing inventory and orders

• Product assortment optimization (name brands, generics, prescriptions, advice)

Training Methodology (per workshop of 10 – 15 participants)

• One day of instruction with theoretical sequences and practical simulation workshops


